When (and why) you should change systems.
Many facilities look at changing systems based on hard costs alone – is this system less than that
one for maintenance? For initial cost? The dollars are just one of the factors that make up the
value of a system. The best decisions are made when we look at which systems offer the best
Value rather than looking at one factor. What factors make up the Value?
We’ve already mentioned one: costs. Don’t just look at the maintenance cost – look at what you
get for that fee. Are upgrades and updates included? Does the vendor charge for every type of
functionality you want? How high are the interface fees? In today’s healthcare marketplace, we
are becoming more and more connected. Are there required conference calls at a set fee per
call?
These questions lead us into additional factors of Value, such as Functionality. How often does
the vendor have an upgrade or update to their products? Are there enhancements in those new
versions that help you advance your facility’ position in the marketplace? Does it cost you more
to have the functionality you need to expand your coverage and presence? For example, many
systems have separate modules to handle mammography, special processing like multi-planar
reconstruction, or to convert text reports to DICOM objects so they can be included with exams;
other systems (like ASPYRA’s) offer those capabilities at no extra charge, just part of the system.
If you’re not sure whether your system has a particular capability, is it easy to find out from the
vendor?
Interoperability – how well do the vendor’s products interface with other systems and equipment?
The days when you had to purchase all your systems and equipment from one vendor are gone
and, in most cases, there are certain products that a vendor will handle exceptionally well while
others are less exemplary. When a vendor’s products follow the standards and interface quickly
and well with other systems and equipment, it enables you to get the best products for your
facility’s needs and make your operations the most productive in the least amount of time. Welldesigned systems enable fast interfaces because they were conceived with the idea that different
systems and equipment need to communicate to help support that productivity.
Speaking of productivity, how Reliable is the system? We all know that over time, the hardware
will begin to wear out and new technology will provide far more capabilities for the same or less
money. System stability and reliability can save you time, money, and keep your facility running
at high productivity. Consider how stable and reliable the systems you have (and any you are
looking at) are – no one wants to save a dollar if that keeps them from making ten.
Another factor to consider is the Relationship you have with the vendor – are they easy to reach,
there when you need them, willing to work with you and suggest options? It’s nice to have the
sales rep visit and occasionally receive small gifts. It’s even better to have a vendor you can rely
on to help your staff keep things running smoothly. Does the vendor provide free webinars, tip
sheets for your users, and quick response to calls?
Look at all the factors – maybe the maintenance is a little more, but there are far fewer costs
associated with everything else; the system is extremely reliable; it interfaces really well with other
systems; and the vendor is very approachable and easy to reach. Check that the system offers
you the functionality you need and support you can depend on. Then make your decision on the
Value of the system – not just the cost.
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